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OUR VISION

That young people from all backgrounds have the
ability to access quality education and
opportunities for rewarding employment.

Driven by a commitment to equal opportunities,
Education for the Children has worked with
disadvantaged young people and families from the
Jocotenango area since 2003 to access quality
education, nutritious food, healthcare and social
support. We aim to empower young people with
the skills and confidence to be successful in their

chosen careers.
[

EDUCATE, NURTURE,
EMPOWER

VALUES

e Highly individualised approach
e Long-term commitment

e Holistic support

e Community centred

4 PILLARS

e Education

e Nutrition

e Healthcare

e Social Support (incl. psychological support,
housing, legal advice)



EDUCATION

700 students in education

98% retention rate (School of Hope)

93 High School Graduations

88% High School Retention & Graduation Rate
92% High School Pass Rate

98 Students Studying at University

2 University Graduations

NUTRITION

4249 hampers were distributed from Mar-Dec
385 families supported, ensured had enough to eat

HEALTHCARE

51 students referred for medical assistance

58 girls received the HPV vaccine

29 students diagnosed with longer termm medical
conditions

SOCIAL SUPPORT

43 students received in-person psychological sessions
14 legal cases managed
From March: services expanded for staff and parents:
e Thousands of phone calls to survey families and
manage distress and impact of pandemic
e 500 toys collected - distributed to students at
Christmas




Parent leadership committee improved the playground,
building equipment out of recycled materials

The social department commenced weekly “trust circles” to support staff as they adapted
to working from home and the fear and uncertainty brought on by the pandemic.

We kicked off a school improvement paint project kicked off, to create
vibrant and creative spaces, led by two of our scholarship students.

9th graders began to receive vital virtual tutoring using
simple smartphones and one-day data packages.

Our 1st virtual graduations took place, uniting students and supporters virtually to
celebrate their monumental accomplishments. 93 8th grade & 9th grade graduates
fulfilled their dreams against the odds.

A successful toy drive resulted in all students at the School of Hope receiving a
gift and a special food hamper to bring joy during the holiday season

The School of Hope opened with 475 students including 42 new
kindergartners. Our Further Education department supported 183 students
in high school, college and university.

On March 16th the School of Hope was forced to close due to the COVID-19
pandemic. The team lept into action in order to coordinate remote learning
and food hampers.

The Randal and Foux Foundations granted an amazing £39,000/$54,000 in order to
provide all of our families with monthly life saving medication and essential food
staples and cleaning supply packs.

Two of our Further Education students, Olga and Claudia graduated from University with
degrees in Education from Universidad Rafael Landivar in Guatemala City.

Staff returned to The School of Hope in-person after 5.5 months of working fully from
home

The virtual ball was held connecting supporters from around the world and
raising over £14,485/$20,051









Overseas staff
12%

Guatemalan staff
88%

Female
72%
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TEACHER'S VIEWPOINT- ALICIA - LITERACY TEACHER

‘For the last five years I have been teaching the Kaqchikel language, educating
students in my native language and teaching important cultural traditions and
the history of the Maya people. With the school shut down and the sudden shift
to remote learning, Kaqchiel was no longer a focus area in the school because
students were falling behind in their core subject areas.

We refocused in order to help students keep up in Spanish literacy and to complete their reading exams. Over
the course of the year | made hundreds of phone calls to students to listen to them read over the phone,
organized and distributed their reading packets, and watched hundreds of videos of them reading. Our
evaluation programme 'Reading A to Z' focuses on fluency, comprehension, and pinpoints student levels in order
to help them grow. It was very challenging, focusing on a whole new area and being responsible for all of the
literacy exams. | am very proud that the majority of our students showed growth in their reading levels at the end
of the year despite the many challenges.

The COVID-19 pandemic has had many negative effects on the world and on the school, but it has also brought
our team closer together and gave me an opportunity for professional growth. This crisis has also taught me to
be more empathetic, more resilient, and more creative in my teaching. | learned so much this last year and | look
forward to being able to work one-on-one with our lowest readers next year when they return to the school. | am
proud to be part of a program guaranteeing the right to quality education to many children and adolescents,
even through these very difficult times.'
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OUR STUDENTS" VIEW

JUANA, 2ND YEAR HIGH SCHOOL STUDENT

“The Foundation for me is much more than economic
support, it is an organization that helps me overcome, not
only academically but also personally.”

YAQUELINE, 2ND YEAR HIGH SCHOOL STUDENT

“The Foundation is another family for me who always helps
me when | need it the most. They give me services such as:
my scholarship, counseling, class materials, orientation,
health support, and nutritious food.”



La Escuela
La Esl'el'anza

“Ser una escuela inmovadora Y persondizada enschondo
con amor y dltas expectativas para desarrollar
en nuestras estudiontes un pensamienta erifico y empatico para
que estén :nfmlem&@scw emprendedores
njen‘has de cambio en su entormo.”










4,249 HAMPERS WERE DISTRIBUTED TO OVER 385
FAMILIES FROM MARCH TO DECEMBER

HAMPERS WERE PACKED WITH STAPLES INCLUDING
RICE, BEANS, AND FORTIFIED CEREAL AND
PREVENTATIVE HEALTH SUPPLIES BLEACH, SOAP,
AND HAND SANITIZER.

THEY WERE A CRUCIAL SOURCE OF SUPPORT FOR OUR
FAMILIES, WHO WERE DEEPLY AFFECTED BY THE
ECONOMIC IMPACT OF THE PANDEMIC ACROSS THE

COMMUNITY.

A HUGE TEAM EFFORT ENABLED THIS MAMMOTH
MONTHLY TASK. FOR MANY MONTHS THIS WAS THE
ONLY TIME WE'HAD IN-PERSON CONTACT WITH OUR

FAMILIES, SO THEY WERE THE MOST HECTIC AND

IMPORTANT DAYS OF THE MONTH.

NUTRITION

IN MAY 89.7% OF OUR POPULATION REPORTED THAT
THEY COULD NOT FEED THEIR FAMILIES WITHOUT OUR
HELP

BY THE END OF 2020, THERE WAS STILL A LARGE
AMOUNT OF FOOD INSECURITY WITH 49.7%
REPORTING THAT 1T0 2 TIMES A WEEK THEY DID NOT

HAVE ANYTHING FOR THEIR CHILDREN TO EAT.
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VISITORS &
VOLUNTEERS

e Volunteer programme shut down in March
o 91 volunteers were confirmed for the rest of 2020

e Volunteers worked as classroom assistants and worked
one-on-one with students who needed extra help

e 2interns - IT support and Outreach
o Sonja Mursula from Finland, remained in Guatemala
and continued to support the Outreach team -
amazing dedication amidst a global pandemic.

JANUARY - MARCH

33 VOLUNTEERS
8 COUNTRIES
AGED 18 - 60+

23 VISITORS
2137 HOURS
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HIGH SCHOOL GRADUATES BY CAREER
2020

Tourism

In 2020, the high school retention rate was Technical Drawing
88%. Of the 85 students who completed
the year, 92% of them  passed. Mechanics
Furthermore, the high school graduation
rate was 88%. Fashion Design

Accounting

Education

Computer Science

Biology

Marketing

Business Admin

Secretarial




UNIVERSITY CAREERS

Agriculture

Vel 4.4%

Hotel Management
1.1%

14.4%

Education
4.4%

Medicine
4.4%

Architecture
4.4%

Auditing
3.3%

Criminology
4.4%

Graphic Design
5.6%

Engineering
10%
Psychology
14.4%

Nursing
7.8%

98 STUDENTS STUDYING AT UNIVERSITY

88% UNIVERSITY RETENTION RATE
86 STUDENTS COMPLETED THE YEAR

4 STUDENTS GRADUATED FROM UNIVERSITY

Business Admin
8.9%

2020 GRADUATES
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Claudia, Olga & Rony- Associates Degree in
Education and Psychology
Vilma - Degree in Business Administration
















COVID devastated the largely unoffical economy in
Guatemala. The families we serve work in unregulated
sectors often for long hours and with little pay. They live
day to day on what they earn.

The foundation is located close to the popular tourist
destination of Antigua, and the rapid decline of tourism
IS @ consequential huge impact to the area. It will be
well into 2021 before tourism picks up, especially as the
popular Easter 'Semana Santa' processions were
cancelled.

We surveyed our families by phone at the end of 2020.
68% of families reported unemployment due to the
pandemic. Older students often contribute to the family
iIncome and many scholarship students have lost their
jobs. Consequently, 48 % of families reported that their
family income is lower than it was before the pandemic.

Employment will continue to be a primary focus in 2021
as the economy slowly recovers. We will focus on new
partnerships and specialized opportunities for students
as they continue or complete their education..

COVID IMPACT ON
EMPLOYMENT




SPONSORSHIP 2020

620 TOTAL SPONSORS
9 SPONSORS VISITED SCHOOL (JANUARY - MARCH)
93.7% SPONSOR RETENTION RATE
91% OF SCHOOL SPONSORSHIPS COVERED
70% OF FURTHER EDUCATION SPONSORSHIPS COVERED
181 GIFTS RECEIVED
63 HAMPERS RECEIVED
SPONSORS CONTRIBUTED S8% TO0 COVID FOOD APPEAL
NEW SPONSOR COORDINATOR VERONICA JOINED IN MARCH
SPONSORS JOINED IN VIRTUAL GRADUATIONS IN NOVEMBER




SPONSORS BY REGION

ROW
2.7%

Europe
18.1%

USA
41%

UK
38.1%




THE EDUCATION FOR THE CHILDREN FOUNDATION IS A COMBINATION OF THREE SEPARATE
LEGAL ENTITIES REGISTERED IN THE UK, USA AND GUATEMALA

Education
for the Children

FOUNDATION

UK

Fundraising
Strategic direction
Project
Management

USA GUATEMALA

Fundraising Project operations

Strategic direction
Project
Management




FINANCIAL SUMMARY

This is a summary of the consolidated accounts of Education for the Children Foundation in the three countries of UK, USA &
Guatemala for the period from 1st January 2020 to 31st December 2020. The statutory accounts are independently examined

by a Chartered Accountant in each country and approved by the trustees/ board before being submitted to the appropriate
regulatory authorities in each of the three countries.

INCOME: £750,077 SOURCE OF FUNDRAISING BY COUNTRY
($975,100, 07,590,786)

USA
22.2%
SOURCES OF INCOME
Grants
27.9%
Sponsorship
YASON/
UK
76.7%
Events
6.4%

N%
OF SCHOOL STUDENTS SPONSORED

. 14
Donations NEW DONATIONS FROM TRUSTS 20
20.5% AND FOUNDATIONS

FUNDRAISING EVENTS (INCL ONLINE)



EXPENDITURE: £829,631
(51078,520/08,395,866)

BREAKDOWN BY AREA

Cost of fundraising

0.5%
Office and admin costs

20.3%

Charitable activities

1:10

FOR EVERY £1/51.30 SPENT ON FUNDRAISING WE
GENERATE OVER £10/513 FOR OUR PROJECT IN
GUATEMALA

BREAKDOWN OF CHARITABLE ACTIVITIES

Sponsor Gifts
0.5%
Nutrition
22.6% Further Education
28.4%

Social Support
13.1%

School of Hope
35.5%

*Impact of the pandemic on our ability to fundraise resulted in the difference between income and expenditure which was funded
from reserves. The Trustees aim to maintain reserves at approximately three months of unrestricted charitable expenditure.
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“A HUGE THANK YOU TO ALL OUR DEDICATED E g
SPONSORS AND SUPPORTERS FOR MAKING m )
EVERYTHING POSSIBLE.” 8 =%T")

DAVID MCKEE, EFTC FOUNDER AND EXECUTIVE OFFICER S U




LOCAL PARTNERSHIPS IN GUATEMALA

Abbott (sexual reproductive health)

Escuela Integrada (neighbouring partner NGO school)
Fundacion Sonrisas que Escuchen (hearing exams)
Garden of Hope (community permaculture garden)

Guatemala Sur Rotary Club (water infrastructure)

Jocotenango local health centre (medical missions) UK EORPURATE PARTNERS

UK TRUSTS AND FOUNDATIONS

Bryan Guinness Charitable Trust
Calpe Trust

Lead up (reducing violence through peaceful leadership Carbon Foux Foundation
workshops) Castlegate Capital H&M Foundation For Children
Legumex (food supplier) Cofree Central John and Susan Bowers Trust
Oficina de la Mujer (resources for mothers' of our students) Bryan Steel M t McE Trust
Ready, set, go! (football mentor programme) Distinction argare . SEWEEEEES .
Rekko 8 (healthcare administrator) Eactor 50 Ranc ! Chérltable Foundétlon
Teachers 2 Teachers (teacher support) Festaff SJP Charltab|§ Foundation
WINGS (sexual reproductive health) S Souter Charitable Trust
uEen .oney The Grace Trust
Xperian The Paget Trust [Joanna Herbert Stepney]
UK SCHDULS/ UN|VER5|T|ES HD Decisions The Paquita Filby Trust
Abbey Road School HSP Tax & Accounts Ltd The Wallace Bell Charitable Trust
Boughton-Under-Blean and Dunkirk MoneyCorp
Primary Podium
Hern Hill Primary School SJIP
Nottingham Girls High School Z Hotels USA CDRPURATE PARTNERS
Rushcliffe School Ponte Verde Beach Rotary Club
Stoborough Primary School
Nottingham Trent University
USA SCHOOLS/ UNIVERSITIES
College of St. Rose USA TRUSTS AND FOUNDATIONS
Hobart & William Smith Colleges Project Apoyo

Stetson University

Education
for the Children



